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The context



Legal Framework
P t Di tiProcurement Directives

The Public Procurement Directive 2004/18/EC
The Utilities Directive 2004/17/EC
Both entered into force in April 2004, final date for 
transposition was 31 January 2006

Other relevant legislationg
Regulation 1564/2005/EC on standard forms
New Regulation on CPV in March 2008
Directive 2006/112/EC on VATDirective 2006/112/EC on VAT
Directive 2000/31/EC on electronic commerce
Directive 1999/93/EC on a Community framework 
for electronic signaturesfor electronic signatures



Policy Framework
(1) A ti  l  f  t(1) Action plan for e-procurement

Adopted in 2004 for the period 2005 – 2007
Comprehensive implementation of legal 
f kframework
Currently under progress review

http://ec.europa.eu/internal_market/publicprocureme
nt

(2) i2010 eGovernment Action Plan( )
Adopted in 2006 for a period 2006 – 2010
Actions in 5 major areas 
Roadmap for e-procurement to support the Roadmap for e procurement to support the 
Action Plan on e-procurement 

http://www.epractice.eu/document/2725



i2010 G t A ti Pli2010 eGovernment Action Plan 
PEPPOL pilot for e-procurement

P E  P bli  P t O LiPan-European Public Procurement On-Line
Large scale eProcurement Pilot supported by CIP 
IST/PSP programme (call oct 2007)/ p g ( )
To ensure EU-wide interoperability of solutions and 
services 
Officially Started in May 2008Officially Started in May 2008
The vision of the project is that any company (incl. 
SMEs) in the EU can communicate electronically with 

 EU t l i tit ti  f  ll t any EU governmental institution for all procurement 
steps
Presentation available at:

http://www.epractice.eu/community/eprocurement/vie
w_resources/paneuropeanpublicprocurementonlinep
eppoleppol



Other major initiatives
Standardization activities of CEN/ISSSStandardization activities of CEN/ISSS

to develop a consensus on a European common approach to 
standardization for eProcurement

CEN Workshop on Business Interoperability Interfaces on public 
procurement in Europe

http://www.en.ds.dk/bii

NES/UBL Revised common standard based on UBL http://www.nesubl.eu

Expert group on e-invoicing
St t d J  2008 t  i  i i i  i t bilitStarted January 2008 to improve e-invoicing interoperability
to create the European e-invoicing framework 

http://ec.europa.eu/enterprise/ict/policy/standards/einvoicing_en.htm

DG-DIGIT/DG-MARKT Pilot on eInvoicing and eOrdering



Current situation
Various initiatives happening at the 
same time
Large number of stakeholders
Same boat & one objective: Same boat & one objective: 
interoperable electronic public 
procurement in Europe
Need for co-ordination and co-operation 



The Concept

A  i i i i  d b  h  E  An initiative supported by the European 
Commission and hosted by the ePractice portal to 
gather together eProcurement experts
Provided to an open community for a free usage
No “control” from the Commission
Strategic goal: all eProcurement professionals Strategic goal: all eProcurement professionals 
aware of each other activities
Objectives:

Create and maintain a live community of European 
eProcurement practitioners
Foster knowledge exchange
Encourage discussions and sharing of doubts



We are a community now!
Welcome page
http://www.epractice.eu/community/eprocurementp p y p
contains:

Presentation and useful information
List of members
Highlighted contents
C it  BlCommunity Blog
Shared Document space
Facilitators listFacilitators list



The Platform
ePractice is a portal launched and 
maintained by the European Commission a ta ed by t e u opea Co ss o
Motto: share, meet and learn
Three main sectors: eGovernment  Three main sectors: eGovernment, 
eHealth, eInclusion
Some figures: >13.600 members, 46 Some figures: >13.600 members, 46 
countries 
Several communities hosted: 13 alive, Several communities hosted: 13 alive, 
several other “under construction”



..alive!

350 experts
From 42 CountriesFrom 42 Countries
5 facilitators
56 cases (+15 new cases in 2008)
Kick-Off meeting attended by 97 Kick Off meeting attended by 97 
experts



How can you profit? (1)

What ePractice offers:
Knowledge repositoryKnowledge repository

Catalogue of projects (“cases”)
Library of documentsLibrary of documents
List of interested professionals

Workshops & EventsWorkshops & Events
News
Online exchange (Blog  comments  Online exchange (Blog, comments, 
messages)



How can you profit? (2)

Registered members can:
Share DocumentsShare Documents
Post in the Community blog
Receive a community newsletter
Profit of facilitations for event Profit of facilitations for event 
attendance 



The welcome page



Information pages for the communityp g y

The community pages describe the objectives and provide 
additional information and guides



Welcome page for a memberp g

C it b h i i d d b tCommunity members can exchange opinions and debate on 
the community Blog or share assets and documents



People

Community building is the essence of the ePractice platform. 
The community of eProcurement Forum has so far 295The community of eProcurement Forum has so far 295 

members and it is expanding.



eProc Forum Case: what is it?

Description of an electronic system or an 
initiativeinitiative

Supporting one or more phases of Public 
eProcurement eProcurement 
or relevant for an eProcurement related topic
in use by Contracting Authorities of the MSsin use by Contracting Authorities of the MSs

Provided by an eProc Forum member
Revised by the eProc Forum facilitators



eProc Forum Cases: some figures
Cases in the repository: 54
Pre awarding: 26
Post awarding: 9
Pre+Post awarding: 7Pre+Post awarding: 7
22 European countries covered:

Austria  Belgium  Croatia  Czech Austria, Belgium, Croatia, Czech 
Republic, Denmark, Estonia, Finland, 
FYROM, France, Germany, Greece, 
Hungary, Ireland, Italy, Latvia, 
Norway, Portugal, Romania, Spain, 
Sweden  Turkey  UK - ScotlandSweden, Turkey, UK Scotland



What can you find?

C  d i i  Case description 
Author contacts
References
Comments
Additional 
materialmaterial
Related cases



Technical guide for case preparation

ePractice cases can be submitted by 
completing a generic formcompleting a generic form
A check-list has been prepared to 
guide the elicitation of technical guide the elicitation of technical 
information, specific for 
eProcurement systems, that have to y ,
be integrated in the case form
A guide with the checklist is A guide with the checklist is 
available in the community pages



A step-by-step guide for the preparation of eProcurement 
cases



C b d d k h
Workshops

Co-branded workshops

An example of co-branded workshop: the Hungarian p p g
eProcurement seminar (Budapest, 13 March 2008)



TV

Currently 52 videos in ePractice: interviews, presentations or 
speeches.



P ti BlePractice Blog

Commenting news or cases, announcing discussing events, 
posting relevant information… blogging  



On-line eProcurement survey
L h d  1° A il 2008 bLaunched on 1° April 2008 by:

The eProcurement Forum, 
the DG Internal Market and Services and IDABC 
eInvoicing and eOrdering project of the European eInvoicing and eOrdering project of the European 
Commission 
the CEN Workshop on Business Interoperability Interfaces 
for Public Procurement 

Objective: gather information about existing 
eProcurement systems and supporting tools

You can access the survey by connecting to the IPM 
Tool at: 
http://ec.europa.eu/yourvoice/ipm/forms/dispatch?for

P tSm=eProcurementSurvey

or from the welcome page of the community



eProcurement on-line survey



eProcurement on-line survey: the IPM tool

A powerful Commission tool to conduct survey on-line, 
accessible by everybody



eProcurement on-line survey: the IPM tool

The questions are simple and with pre-defined choices: less 
then 20 minutes to complete it!



eProcurement OnLine survey
Structure of the survey:

Personal/company details Personal/company details 
Professional details (role in the organization, 
specific expertise, etc) 
Adoption and acceptance of eOrdering (opt)
Adoption and acceptance of eInvoicing (opt)
R t f i f ti   P t ( t)Request of information on eProcurement (opt)
running solution or pilot, eProcurement 
enabling tools, standards



eProcurement OnLine survey

Benefits for participants:
Give visibility to an existing Give visibility to an existing 
eProcurement solution
Promote the adoption of a tool or Promote the adoption of a tool or 
standard
Easily join the eProcurement ForumEasily join the eProcurement Forum



Thanks!

Eva Coscia
profile http://www.epractice.eu/people/ecoscia

mail eprocurement@epractice.eup p


