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1
Decision/action requested
The General Assembly is invited to:

1) endorse the Guidelines for ETSI Director-General and his officers to implement the current Annex 2 of the Rules of Procedure given in Section 3 of this document
2) prepare for an SCM to implement the additional changes in section 3 of this document. 
2 Background

Further to the changes in the Rules of Procedure regarding Members’ contributions adopted by GA#42, the Secretariat has issued collective letter 2298 asking each Member to update its class of contribution and provide appropriate justifications.

Unfortunately, despite 4 reminders, only 115 replies were received before the deadline of 1 February (17%).

But a large number of Members reacted after they received the 2004 contribution invoice sent at the end of February. 

The Board has requested that the Secretariat carefully check the declarations received and contact all the Members who have not replied. It is planned that this work will be performed before the end of June.

However the replies and comments received so far show that, despite significant improvements decided by GA#42 SCM, the rules remain ambiguous on some points. The room for interpretation makes the policing of the Members’ class of contribution, difficult or even impossible for the Secretariat.

The new Annex 2 to the Rules of Procedure and Annex 2 to the Collective Letter 2298 aiming at better specifying the ECRT (Electronic Communication Related Turnover) are attached for your convenience.

3
Guidelines for ETSI Director-General and his officers to implement the current Annex 2 of the Rules of Procedure
· Competence for developing standards:
Some Members calculate their contribution according to the ECRT on products based on ETSI standards while the rules say that it should be based on “products and services for which ETSI is competent for developing standards”.

What is not clear is to which degree ETSI should judge itself to be “competent”. 

Proposed Guideline: ECRT is to be considered to include the proportion of revenues from ICT products and services (as defined in the Framework Directive) that depend on deliverables developed by ETSI, and the previous work of CEPT, in the past and/or currently under development. 
· 


· ECRT calculated on the basis of the figures of a small subsidiary:

The Rules of Procedure state that “Members should take reasonable care to ensure that the declared ECRT covers all business units of their company that intend to participate in ETSI activities.” 
Proposed Guideline: Text from Annex 2 6e means what it says: participants may represent the part of a corporate group that is included within the scope of the corresponding ECRT assessment.  
· Universities and Public Research centres are not mentioned in the Rules of Procedure.

Proposed Guideline: Universities and Public Research centres should contribute 1 unit. (Annex 2 clauses 5 and 6d to be updated accordingly at the next convenient SCM).  In the meantime, the Director-General may use his discretion. 
· Trade Associations are “effectively” SMEs and may contribute 1 unit. However in some cases they allow experts from their Members to participate in the ETSI work (server accounts, meetings, access to TBs documentation).

Proposed Guideline: When a delegate from a Trade Association attends an ETSI meeting (GA, technical body, etc.) they may only act as a representative of that Association
· Members in the Users Category pay 1 unit as do SMEs. Some are large companies which may benefit from standardization projects (GSM-R, PLT for instance).
Proposed Guideline: Members in the Users category which have a “for-profit” basis should contribute according to clause 5, 6 and 7 of Annex 2, that is on the basis of their ECRT.  (Annex 2 clauses 5 and 9 to be updated accordingly at the next convenient SCM). In the meantime, it is noted that this is NOT enforceable however such Members are encouraged to follow the spirit of this guideline.

Annex 2 to the Rules of Procedure:  Contributions to the ETSI Budget

1)
The contributions to the ETSI budget to be paid by a full or an associate member as required by Article 10 of these Rules of Procedure shall be proportional to the number of units of the class of contribution applicable to its category of membership as determined by the scales set out in § 2 and 5 below. The first unit of contribution entitles the member to periodically receive all ETSI deliverables free of charge. The annual fee for an n unit member thus is the equivalent of the sum of the first unit and the product of (n-1) times the unit of contribution.

2)
For an Administration, the class of contribution is determined according to the latest published or available figure of the Gross Domestic Product (GDP) of its country, as follows:

	Class of Contribution
	GDP in 10( EUR
	Number of Units

	1
	up to 7
	1

	2
	8 to 23
	2

	3
	24 to 40
	3

	4
	41 to 55
	6

	5
	56 to 70
	9

	6
	71 to 135
	13

	7
	136 to 200
	18

	8
	201 to 350
	24

	9
	351 to 500
	30

	10
	501 to 800
	37

	11
	Above 800
	45



The class of contribution for Associate member Administrations may be adjusted by the Director-General taking into account any particular circumstances.

3)
In addition, as provided for in Article 1.1 of these Rules of Procedure, an Administration which is also a Network Operator shall also contribute as a full member in that latter category according to the scale set out in § 5 below.

4)
When a country has more than one Administration member, one of those members shall contribute according to the scale set out in § 2 above and the other Additional Membership(s) shall contribute 1 unit.

5)
For a full or an associate member of any other category the class of contribution shall be determined according to the latest published or available figure of its Electronics Communications Related Turn Over (ECRT) or its equivalent, as follows:

	Class of Contribution
	ECRT in 106 EUR
	Number of Units

	1
	”SME membership” (§ 6), “User” (§ 9),

“Additional membership” (§ 4 and 7)
	1

	2
	Up to 135
	2

	3
	136 to 200
	3

	4
	201 to 450
	6

	5
	451 to 700
	9

	6
	701 to 1350
	13

	7
	1351 to 2000
	18

	8
	2001 to 3500
	24

	9
	3501 to 5000
	30

	10
	5001 to 8000
	37

	11
	above 8000
	45


6) The member’s Electronics Communications Related Turn Over (ECRT) is defined as the worldwide turnover generated by all the member’s products and services for which ETSI is competent for developing standards:

a)
In accordance with article 10.3, members should regularly inform the Director-General of their current ECRT.

b)
In the case where the Member's ECRT is not able to be determined from publicly available information, the Member will agree with the Director General on the appropriate class of contribution which should apply.

c)
In the event that a member is not able to declare its ECRT and is not willing to agree with the Director General on the appropriate class of contribution which should apply then it shall be assigned the highest class of contribution.

d)
SME members shall, after presenting evidence to the Director-General, contribute 1 unit

e)
Members should take reasonable care to ensure that the declared ECRT covers all business units of their company that intend to participate in ETSI activities.

7)
Companies with more than one membership from the same corporate group may either:

a)
Not consider the ECRT relating to transactions between companies of the same group (sometimes known as intra-company trading) when determining the class of contribution.

OR

b)
Declare a “multiple membership” consisting of a “group” membership, with its ECRT assessed using the entire group’s accounts, and one or more “Additional” membership(s) which shall contribute 1 unit.

8)
The Administration of Malta shall be entitled to a 50 % reduction in its contribution according to the scale in § 2 above.

9)
User Associations or Trade Associations shall contribute 1 unit. Furthermore, not-for-profit User Associations shall be entitled to pay a first unit of contribution fixed by the Director-General.

10)
Based on related costs, the fees charged to observers shall be fixed by the Director-General, taking into account any reciprocal arrangement.

Annex 2 to collective letter 2298

Electronic Communications Related Turnover

Up until now ETSI Members declared their Telecommunications related Turn Over (TTO). However, in recent years, this has consistently been the source of two misunderstandings:

a) 
"Telecommunications" - ETSI's work is no longer limited to just the "traditional telecommunications" of the time when ETSI was created but has expanded into "electronic communications" in the more general sense used by the recent EC "Framework" Directive (http://www.etsi.org/public-interest/Documents/Directives/Standardization/Framework_Directive.pdf).  This term therefore now encompasses ICT (Information & Communications Technologies), Internet, data communications, digital broadcasting, digital signatures, lawful interception, powerline, optical systems, Radio LANs, and many other new technologies.

b) 
"competent" - is another term which has been sometimes mis-understood. What it really means is that, in addition to the actual work being carried out by ETSI Technical Organization and its existing Work Programme, this term should be understood to cover work that ETSI had performed, is currently performing and will perform within its scope and mission. 

As a result of these considerations it has been decided, during the recent ETSI GA#42 meeting, to change from the requirement to base contributions on declared Telecommunication Turn Over (TTO) to a declaration in terms of "Electronic Communications Related Turnover" (ECRT).  The actual definition

of expression however remains the same, that is, "worldwide turnover generated by all the member's products and services for which ETSI is competent for developing standards"

Declaration of ECRT

When considering what ECRT to declare, Members should take into consideration the entire range of technologies and services being standardized by ETSI as reflected by the actual work being carried out by Technical Organization and its Work Programme.  Members should take reasonable care to ensure that the declared ECRT covers all business units of their company that intend to participate in ETSI activities.

In the case where the Member's ECRT is not able to be determined from publicly available information, the Member will agree with the Director General on the appropriate class of contribution which should apply.

In the event that a Member is not able to declare its ECRT and is not willing to agree with the Director General on the appropriate class of contribution which should apply then it shall be assigned the highest class of contribution, i.e. 45 units.
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